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2 Vendor Performance Measurement New Enhancements

Featuresof Vendor Performance MeasurementSystemRelease6.5

Combine data from more than one purchasing data base

If you have more than one manufacturing data base on your system,
and you wish to create Vendor Performance reports based on the
combined information in all of the databases, you can now enter
up to two or more data base numbers to extract the data from.

Multiple selectionsin RE,491

The RE,491 Vendor Delivery Performance Report, will not prompt

for more than one selection. The previous version of RE,491

only allowed selection by one field. The new version will  prompt
you for combinations of fields to select by. For example, previously
you could select by vendor code. Now you can select by vendor

code, and part number.

Combine Receipts made the same day

There has been a new prompt added to the RE,491 and RE,494
reports:

SHOULDRECEIPTS MADETHE SAME DAY FOR THE SAME PO LINE
BE TREATEDAS ONE RECEIPT(N)?

This option will combine receipts made on the same day to the
same po line into ‘'one' receipt. This option is useful for
customer that do multiple TR,4xx transaction on a po line

to put the material in different locations, or different

lot numbers.

Ignore Return ReasonCode for errors

If you need to return parts to a vendor, each return is counted

as a penalty to the vendor. Often, a purchase order could be
placed for the wrong quantity or for the wrong part number. In
these and other cases, you may wish to return the goods to the
vendor without effecting his score. A return  reason code of
"RR" will be ignored by the Vendor Performance system and

accommodate these types of returns.

Featuresof Vendor Performance MeasurementSystemRelease6.0

Account Number Selectionand Exclusion

A new selection and exclusion option has been added to the
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Vendor Delivery  Performance Report RE,491. You can now enter
a series of manufacturing account numbers that you can exclude
from reporting or include for reporting within ~ the program.

Improved ScreenNavigation in UT,497

The UT,497 Non-Conformance Maintenance screen now allows you
to back up to the prior field, if the user enters a ™ (carat)
sign.

Featuresof Vendor Performance MeasurementSystemRelease5.5

User Definable Grades and Scores

Previously, the grades (ie. A+) that would print out on the
Vendor Score Calculation program (RE,494) were fixed. A score
of 98 to 100 was an A+, 93 to 98 was an A, etc. Within  the
scorecard master maintenance command (UT,494) a new option has
been added which will allow the wuser to maintain these values.
New two character grade numbers and the range of scores
associated  with the grade may be assigned.

Non-conformance Report - New commands
A new Non-Conformance report (RE,497) has been added to the
Vendor Performance Measurement package. The purpose of the

new report is to separately list the non-conformance entries
from the receipt and returns in the rest of the reports.

New Manufacturing Calendar option

The 'number of days late' calculation has been enhanced to

allow the wuser to perform the calculation based on the Manman
manufacturing calendar. The prompt ‘exclude  weekends from days
late  calculation? " has been replaced by a new prompt which will
allow you to use the full calendar, the calendar less weekends,
or the manufacturing calendar. This change is in both the RE,491

Vendor Performance Measurement report, and the RE,494 Vendor
Performance  Score Report and Letters.

List option for Non-conformancetables
Command UT,494, the non-conformance table maintenance command,

will now allow the wuser to list the values of the non-conformance
tables by entering a '?” at the prompt.
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Featuresof Vendor Performance MeasurementSystemRelease5.0

Non-conformance Entry System- New commands

The Vendor Performance Measurement data base has new datasets
added to record a non-conformance of a part. The non-conformance
entry system allows you to record a defect or other issue with
your supplier without  performing a Manmanreturn to vendor

transaction. This is useful in cases where parts were received
that were defective but reworked, or used as is, rather than
returned.

Two new commands were added to the Vendor Performance Measurement
system to support the non-conformance  feature. Command UT,497
allows you to add,change or delete a non-conformance entry.

Several fields are available to describe the non-conformance.

In addition, new tables for defect code, disposition, and source
were added to the data base for you to define codes applicable

to your manufacturing environment. CommandLI,497 is the second
new command added to the Vendor Performance Measurement system
which will allow you to list an existing non-conformance entry.

Non-conformance Enhancement- Existing commands

The UT,494 Maintain  Score Card values utility has been enhanced
to allow the user to set up two new penalties for non-conformances.
The first is a penalty for each (number of) non-conformance, and
the second is a penalty for each 1% of non conforming parts
received. If addition, the UT,494 command has been enhanced to
maintain a new set up tables used by the non-conformance entry
screen. The new tables include a set of comin variables to
determine  which fields are optional or required, and tables for
defect code, disposition and source.

The RE,494 Generate Vendor Scores and Letters command, now
includes the two new non-conformance penalties and will list
the calculations on the Vendor Score report.

The RE,491 Vendor Delievery Performance Report has a new option
to include any non-conformance entries. The non-conformance
entries  will  be listed as part of the detall of the report as
an exception. In addition, two new totals have been added to
the report to list the number of non-conformances, and the
quantity (percent) of non conforming parts received.
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Featuresof Vendor Performance MeasurementSystemRelease4.0

New Vendor Performance Download Option

The Vendor Performance Measurement report (RE,491) has a new

report option which will write detail, subtotal, and total
data to a 400 character flat ascii file. This file is suitable
for downloading. In addition a small quiz schema and sample

program is including to import this data into quiz.

New Measurement Date Options

The Manman system has traditionally measured performance based
on the original date and latest date. These dates are captured
on the receipt  history file at time of receipt. We have added
two new date options for the original and latest date ‘currently
on file'. These new options allow you to correct the latest or
original date after time of receipt to correct a date that may
have been in error. Once the correction has been made your
vendor's  performance  statistics will  change accordingly.

New display for return transactions

If you print the detalil on the RE,491 (Vendor Delivery  Performance
report), the return transactions will  be listed as 'negative'
guantities received. Previously, you had to know that a TR,404
represented a return transaction on the report.
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Getting Started with Vendor Performance Letters

The Vendor Performance Measurement system allows you to create

different templates of performance letters you can mail or fax
to your vendors. Command MA,494 allows you to add, change,
delete, copy or list a six character letter number that you
define. A performance letter may be used for all vendors, a
selected group of vendors, or an individual vendor.

When you first execute MA,494, three default performance letters
are added to the system: EXCEL, AVERAG, POOR. We recommend you
use these letters as an example of how to use the performance
letter system. You are welcome to modify the default Iletters or
use the copy function of MA,494 to copy one of the three default
letters to a new letter number.  You can then tailor the new
new letter number to your desired format.

Within  the text of the letter number, you will find several
substitutable fields that are surrounded by < > or [ ] signs.
The substitutable fields allow you to personalize the letter
with the vendors name, address, fax number, and statistics
regarding  the vendor's performance. You will  find a list of
substitutable fields on the next page.

Performance letters are printed by using command RE,494. There are
two ways in which you may generate a performance letter. The first
is on demand; you enter the vendor number to generate a letter for.
The second way is to create performance letters for a group of
suppliers. This is done by selecting vendors who have a achieved a
'score’ in the range you specify (zero to 100). Therefore, you can
specify a pleasantly worded letter for vendors who achieve a high
score, and a less pleasantly worded letter for vendors who have
achieved a low score.

We recommend you take advantage of defining a range of scores for
each letter number you intend to use within command UT,494. By doing
so, the RE,494 calculates the score of the vendor, goes to the score
card file and retrieves the appropriately worded letter number based
on the score the vendor has achieved.

RE,494 also allows you to restrict letter creation to your most
active  suppliers by allowing you to specify a minimum number of
receipts and dollars spent for the period selected.
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Vendor Performance Letters Substitutable Fields

To qualify as a substitutable field, the field name must be surrounded
by < > signs or [ ] signs. The < > sign represents 'variable length’
printing; the spacing wused is the length of text or number printed.
The [ ] sign represents 'fixed length’ printing; the spacing will
be the fixed regardless of the size of the number or text. The [ ]
is used in printing columns of data so that all of the columns line
up underneath  one another.
For example, if vyour letter read:
Last month, we received <NORECV>shipments.
It would print out as:
Last month, we received 2 shipments.
If your letter read:
Last month, we received [NORECV] shipments.
It would print out as:
Last month, we received 2 shipments.
List of Substitutable Fields
Dates
<TODAY> today's date
<BEGDAT> beginning date of measurement period
<ENDDAT> ending date of measurement period
<E3DAYS> 3rd number of days early variable
<E2DAYS> 2nd number of days early variable
<E1DAYS> 1st number of days early variable
<L1DAYS> 1st number of days late variable
<L2DAYS> 2nd number of days late variable
<L3DAYS> 3rd number of days late variable
Demographics
<VNDVC> vendor code
<VNDNAM> vendor name
<VNDAD1> vendor address line 1
<VNDAD2> vendor address line 2
<VNDAD3> vendor address line 3
<VNDAD4> vendor address line 4
<VNDAD5> vendor address line 5
<VNDTEL> vendor telephone number
<VNDFAX> vendor fax number
Quantity  Statistics
<QTYREC> quantity received
<QTYRET> quantity returned
<QTYNET> net quantity received
<PERMIL> parts per million returned
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Substitutable Fields

Number of Orders Statistics

<NORECV> orders received

<NORET> orders returned

<PARTL> orders partially received

<NORE3> orders received before 3rd early days variable

<NORE2> orders received before 2nd and after 3rd days early
<NORE1> orders received before 1st and after 2nd days early
<NOROT> orders received on-time

<NORL1> orders received after 1st and before 2nd days late

<NORL2> orders received after 2nd and before 3rd days late

<NORE3> orders received after 3rd days late

<NOREAR> orders received early (sum of E1l,E2, and E3)

<NORLAT> orders received late (sum of L1,L2, and L3)

Dollars  Statistics

<NETDOL> net dollars received (received minus returned  dollars)
<DOLREC> dollars received

<DOLRET> dollars returned

<DOLE3> dollars received before 3rd early days variable

<DOLE2> dollars received before 2nd and after 3rd days early
<DOLE1> dollars received before 1st and after 2nd days early
<DOLOT> dollars received  on-time

<DOLL1> dollars received after 1st and before 2nd days late

<DOLL2> dollars received after 2nd and before 3rd days late
<DOLE3> dollars received after 3rd days late

<DOLEAR> dollars received early (sum of E1,E2, and E3)

<DOLLAT> dollars received late (sum of L1,L2, and L3)

Percentages

<NORRTP>percent of orders returned

<PARTLP> percent of orders partially received

<NORE3P>percent of orders received before 3rd early days variable
<NORE2P>percent of orders received before 2nd and after 3rd days early
<NORE1P>percent of orders received before 1st and after 2nd days early
<NOROTP>percent of orders received on-time

<NORL1P>percent of orders received after 1st and before 2nd days late
<NORL2P>percent of orders received after 2nd and before 3rd days late
<NORL3P>percent of orders received after 3rd days late
<NOREAP>percent of orders received early (sum of E1l,E2, and E3)
<NORLAP>percent of orders received late (sum of L1,L2, and L3)
<DOLRTP>percent of dollars returned

<DOLE3P> percent of dollars received before 3rd early days variable
<DOLEZ2P> percent of dollars received before 2nd and after 3rd days early
<DOLE1P> percent of dollars received before 1st and after 2nd days early
<DOLOTP>percent of dollars received  on-time

<DOLL1P> percent of dollars received after 1st and before 2nd days late
<DOLL2P> percent of dollars received after 2nd and before 3rd days late
<DOLE3P> percent of dollars received after 3rd days late
<DOLEAP>percent of dollars received early (sum of E1,E2, and E3)
<DOLLAP> percent of dollars received late (sum of L1,L2, and L3)
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<REJECP> percent of orders returned

<ACCEPP>percent of orders accepted

<SCOSTP>percent variance from standard cost
<OVERRP>percent of dollars over received

<SCORE> the score calculated for the vendor

<RATING> the rating calculated for the vendor (A to F)



